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IN THE REAL WORLD 
Pragmatic Planning - 1 
 

You will probably have your own views of what a ‘business consultant’ is or does; all the 
old clichés come to mind such as – 
 

‘someone who borrows your watch to tell you the time’ 
‘someone who takes a subject you understand and makes it sound 
confusing’. 
  
and there are no doubt more.  
 
You may also be aware of some of the ‘techniques’ and concepts 
used; the acronyms and the sophisticated descriptions of processes 
involved. Speaking in this way, I don’t mean to intimate that these 
techniques and processes are not valid. Far from it.  

 

how to get from 

where you are to 

where you want to 

be 
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However, what I am saying is that as a business person, simplicity and above all 
practicality needs to be foremost when considering business advice.  
 
It brings to mind a favourite phrase of one of my grand-daughters when she was younger.  

 
“ in the real world ‘Pops” 

 
note the emphasis on ‘real’. So - if we ignore the jargon - Business advice; consultancy; 
coaching; mentoring are all aimed at one simple reality –  
 

‘how to get from where you are, to where you want to be’ 
 
This question is easy in itself. It’s also a question you can focus on, return to and 
measure success by. Of course this simple question disguises at least three far more 
complex questions, each with even more difficult answers. 
 
Number One  – do I actually know ‘where I am’ ? 
Number Two  – do I actually know ‘where I want to be’ ? 
Number Three  – do I actually know what is stopping me getting from A to B? 
 
Simply having to ask these questions would suggest that not 
enough consideration has been given to these issues already. 
You will also note that they are all time related. In other words 
the answers will move over time. Where you are today is not 
where you will be tomorrow and where you want to be will 
potentially change as events unfold.  
 
So – this is not actually a question and answer ‘event’, it is an 
iterative process that needs to be kept under review and tested 
on a regular basis. 
 
There is one more thing that is relevant here. Knowing where you 
are; knowing where you want to be and even identifying the things 
that are stopping you getting from A to B are all impotent unless 
action is taken. That’s right, you have to actually do something. 
Anyone who had done any form of planning will know that it is at 
this point that things tend to fall apart so let’s make one thing clear, you are where you 
are as a result of what you are currently doing. There are various people credited with 
variations of the phrase to the left - 
 

If ‘where you are’ is not ‘where you want to be’, there is a 
strong probability that you need to change what you are 
doing. This is where individuals and businesses often benefit 
from support. Having someone to work with and alongside 
you on this process can be key to success.  
 
Regular reviews with an individual who understands the 
practical and pragmatic aspects of implementing the actions 
necessary to consistently move forward.  Someone who is 
not directly involved in the day to day aspects of your 
business; the internal politics; the demands of risk and 

Do you know 

where you are 

“If you carry on 

doing what you 

have always done, 

you will carry on 

getting what you 

always had.” 

   -DIAM NOBIS 
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reward but yet is a knowledgeable and trusted confidant with whom you can test your 
thoughts and ideas without fear of ‘exposure’. 
 
In the rest of this series of articles we will explore those three ‘easy’ questions with the 
not so easy answers. 
 

 

If you want to talk directly about anything you read in these articles, email 
enquiries@solvology.co.uk  or call my personal mobile number  UK 07973 715698 
 
 
Stephen Rostron 
Director 
Solvology Ltd 
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